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OUTDOOR ALABAMA EXPO  
Marketing to a New Audience 

Jason Dockery, Alabama Department of Conservation and Natural Resources 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In our first marketing meetings for Alabamaôs 2006 Expo, attendance was a hot topic of discussion.   

We wanted to make sure we advertised to a large enough audience to get a crowd there for the event.  After 

all, attendance is what makes an event successful.  Right?   Many suggestions were made on how to 

accomplish this.  The suggestions made included things like putting ads in hunting and fishing publications 

as well as hanging posters and banners in State Parks, hunting and fishing stores, boat dealerships, bike 

shops and other similar businesses.  These are the things we have always done and they have always worked 

in reaching our usual audience.  But we were not looking to reach our usual audience.   

 

Expo is all about introducing new people to the outdoors.  To do this we needed to reach ñnewò people.  Our 

advertising was designed to appeal to this audience.  We intended to reach the young urban/suburban family 

not actively involved in outdoor activities.  This is a group we have had little or no contact with.  A festive, 

fair-type atmosphere with many family activities as well as music and food was advertised to appeal to this 

group.  Advertisements were aimed at the 18-64 urban and suburban demographic.  The 35-64 demographic 

was targeted more than the 18-34 demographic in an effort to reach the intended family audience.  While all 

advertisements included both consumptive and non-consumptive use activities, consumptive use activities 

were not the focus.  Consumptive use and non-consumptive use activities were lumped together to give the 

impression that they are not mutually exclusive and in fact complement one another.   

 

While we did have some internet banner ads and print ads in large local newspapers, most of our marketing 

dollars were spent on drive time radio ads and print ads in local entertainment publications.  Our radio ads 

focused on mostly rock, alternative, talk radio and sports talk radio stations.  The demographic of these 

stations most closely matched the demographic we were seeking.  The entertainment publications we 

advertised in are guides for the upcoming weekendôs activities.  We paid for full page ads instead of just 

being listed on the calendar in these publications.  Our plan also included placing expo posters in areas 

where large numbers of people congregate.  We placed these posters in grocery, home improvement and 

department stores as well as schools where possible.  Posters were also placed in area night clubs with the 

help of the bands who were scheduled to play at Expo.  This placement definitely allowed us to reach a new 

audience.  Our research also identified several activities that were most attractive to this audience.  Shooting 

sports, family recreation and boating/canoeing ranked significantly higher than all other activities in 

attracting people to the event. 

 

Our efforts were rewarded with an audience who had little involvement in the outdoors.  Most had 

never hunted or even shot a gun.  This was definitely a ñnewò audience for us.  Our employees working at 

Expo constantly stated that this was a group of people we had not reached before.  All of the things we did 
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may not work for everyone but they certainly allowed us to have a successful event.  Hopefully the things 

we learned will make us much more effective in advertising all of our events. 

  

Editors Note: In 2006 Alabama had their first large Outdoor Expo Event in late September at Oak 

Mountain State Park near Birmingham, Alabama.  Over 7500 attended this first time event.  Alabama has 

been leaders in market messaging.  Contact Jason Dockery at Jason.dockery@dcnr.alabama.gov  to get a 

copy of their marketing survey report. We encourage Outdoor Expo states to follow the lead of states like 

Alabama and reach out to new constituents.   

 

 Weatherby Foundation International 

Outdoor Expo Technical Team 

 
To assist outdoor expo education events across the nation we have assembled a team of 

Outdoor Expo event coordinators, outdoor skill education specialists, and communication 

specialists to mentor and share ideas with you.  If you are considering use of the Outdoor 

Expo in your public outreach and education, or in the process of planning your first large 

outdoor expo event, or simply desire to improve an existing event we highly recommend that 

you contact one or more members of this team.  We also encourage you to visit a large 

outdoor expo event in the early stages of planning for your first event, or to see first hand 

how you can make an expo possible in your state. 

 

Dave Lockman, Outdoor Expo Project Leader ï wyodave@qwestoffice.net 

Ernie Gammage, Texas Parks and Wildlife Expo -  Ernie.Gammage@tpwd.state.tx.us 

Rhonda Hurst, Oklahoma Wildlife Expo ï rhurst@odwc.state.ok.us  

Patty Stevens, Outdoor Recreation Education, Wyo. G&F ï patty.stevens@wgf.state.wy.us 

Wendy Hayes, Wyoming Hunting and Fishing Heritage Expo ï wendy.hayes@wgf.state.wy.us 

Gary Zima, Massachusetts Outdoor Expo ï gary.zima@state.ma.us 

Tristanna Bickford, Arizona Game and Fish Outdoor Expo ï tbickford@azgfd.gov 

Heidi Hubble, Wisconsin Outdoor Education Expo ï heidihubble@tds.net 

Dan Gunderson, Wisconsin Outdoor Education Expo ï dangunderson@tds.net 

Jason Dockery, Outdoor Alabama Expo ï Jason.dockery@dcnr.alabama.gov 

Frank Addington, professional archer and exhibition shooter ï addington@aol.com 

Jeff Patterson, Swanson-Russell and Associates ï jeffp@sramarketing.com 

 

Weatherby Foundation Board Members on the Team 

Craig Boddington, President     Andy Oldfield, Past President 

Jim Blankenbaker, Vice President of Outdoor Expos  Sean Duffy, Vice President 

Steven Chancellor, Honorary Board Director    Jack Beal, Board Director 

Dan Duncan, Board Director    

 

   

 

 
 

 Weatherby Foundation Internationalõs 

Outdoor Expo Technical Team 
Weatherby Foundation International provides grants and planning assistance to states using the 

Outdoor Expo Education Concept.  We at the Foundation believe that the Outdoor Expo is a great 

way to bring hunters, anglers, and wildlife watchers together to offer families and youth learning 

experiences which enhance their opportunities for life- long enjoyment in the great American 

Outdoors.  Our Foundation mission is ñHunting Preservation and Wildlife Conservationò.   

Flagship programs to help us accomplish this mission are the Weatherby Hunting and 

Conservation Award and the Outdoor Expo Campaign. To help us mentor new states using the 

Outdoor Expo Education concept, to share  ideas with each other, and enable the Foundation to be 

most effective in helping Outdoor Expos we have brought together these  leaders in conservation 

and outdoor skills education to interact with our Foundation -- known as the Outdoor Expo Tech 

Team. 

 

Dave Lockman, Outdoor Expo Project Leader ï wyodave@qwestoffice.net 

Ernie Gammage, Texas Parks and Wildlife Expo -  Ernie.Gammage@tpwd.state.tx.us 

Rhonda Hurst, Oklahoma Wildlife Expo ï rhurst@odwc.state.ok.us  

Patty Stevens, Outdoor Recreation Education, Wyo. G&F ï patty.stevens@wgf.state.wy.us 

Wendy Hayes, Wyoming Hunting and Fishing Heritage Expo ï wendy.hayes@wgf.state.wy.us 

Gary Zima, Massachusetts Outdoor Expo ï gary.zima@state.ma.us 

Tristanna Bickford, Arizona Game and Fish Outdoor Expo ï tbickford@azgfd.gov 

Heidi Hubble, Wisconsin Outdoor Education Expo ï heidihubble@tds.net 

Dan Gunderson, Wisconsin Outdoor Education Expo ï dangunderson@tds.net 

Jason Dockery, Outdoor Alabama Expo ï Jason.dockery@dcnr.alabama.gov 

Frank Addington, professional archer and exhibition shooter ï addington@aol.com 

Jeff Patterson, Swanson-Russell and Associates ï jeffp@sramarketing.com 

 

Weatherby Foundation Board Members on the Team 

Craig Boddington, President     Andy Oldfield, Past President 

Jim Blankenbaker, Vice President of Outdoor Expos  Sean Duffy, Vice President 

Steven Chancellor, Honorary Board Director   Jack Beal, Board Director 

 

 

   

 

 
 

Visit our website to learn about our Outdoor Expo  

planning and grant assistance to states 

www.weatherby-foundation.org 
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Oklahoma Wildlife Expo 

Electronic Participant Survey 
Andrea Crews, Human Dimensions Specialist 

Oklahoma Department of Wildlife Conservation 

                  

The Oklahoma Department of Wildlife Conservation has taken a unique approach to learning about expo 

visitors. Facing a tight budget during our inaugural expo in 2005, we looked outside the box for an 

efficient and inexpensive avenue for visitor feedback. We made use of a visitor registration system already 

in place and followed up with our guests online. The system worked so well we used it again in 2006! 

 

Expo visitors were enticed to pre-register for the event through the Departmentôs website by offering the 

chance to win special prizeséand not just consolation prizes!  In 2005, nearly all expo door prizes were 

given to visitors selected from the pre-registration database. Winnings ranged from an annual fishing 

license to an ATV, guided hunting trips to weekend getaways, and everything in between. In 2006, some 

prizes were available to visitors who put their name in a hopper on-site, but the grand prizes (an ATV and a 

lifetime combination hunting and fishing license) were still reserved for pre-registrants. Pre-registrant 

numbers totaled 13,109 in 2005 and 8,505 in 2006. (The drop in registration corresponded with an overall 

drop in attendance.) 

 

Once on-site, visitors in 2005 needed to ñcheck inò with Department employees at the registration table in 

order to be eligible for drawings. Unfortunately, registration staff were quickly overwhelmed by the 

turnout (45,000 visitors was beyond our wildest dreams), which lead to confusion and long lines. The 

check-in system was discontinued in 2006 to keep visitor traffic flowing. A streamlined approach may be 

reconsidered in the future. 

 

In both years, an email was sent to every unique address in the pre-registrant database on Monday after the 

expo. The database included over 3,000 unique, valid email addresses each year (families usually 

registered together under one email address). The message asked visitors to click a link (a unique URL to 

enable identification of each respondent) and complete a survey online. Responses started coming in 

immediately. When they tapered off, a reminder email was sent (about a week later). All told, 95% of the 

data were collected within two weeks of closing the doors at expo.  

 

Admittedly, there were drawbacks to the system. Based on attendance estimates, we realize most visitors 

did not pre-register. Those who pre-registered may have differed from those who did not, just as those who 

completed the survey may have differed from those who did not. Perhaps the survey results over-

represented visitors interested in hunting and fishing as well as the techno-savvy, some socio-economic 

groups, etc. It may be worth an investment in manpower to ground-truth the online survey with on-site 

observations and interviews in 2007. 

 

Even so, what we gained from the effort was fantastic. We were able to conduct a longer survey than 

visitors could be expected to endure on-site, and we collected data from more people than we could have 

interviewed during the event (1,670 completed surveys in 2005 and 1,128 in 2006). The feedback was rich 

and informative, helping us to identify successes and areas in need of improvement. We made adjustments 

in response and the range and number of complaints dropped considerably from 2005 to 2006, leaving us  

with only one real visitor dissatisfaction: the heat! In response, the 2007 expo has been scheduled for late 

September instead of late August, in hopes of cooler weather. 

 

Perhaps the neatest thing about our expo evaluation system was that in 2006 we were able to match the 

pre-registration database with our hunting and fishing license sales database. We discovered that half of  
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Spring, 2007 Washington, Arkansas, and Nebraska held their first outdoor expos.  

Arizona held its third Expo and Wisconsin its second. 

PARTICIPANT NUMBERS  

Arizona ï 17,300     Arkansas ï 3,780 

Nebraska ï 5,000     Washington ï 5,036 

Wisconsin ï 5,100   

 

all registrants had not purchased a license to hunt or fish in the last 8 years (the period for which an 

electronic license database was available). We can examine purchasing frequency for those who did buy a 

license and will be able to track registrants in the future, to see if they become hunters or anglers. 

 

Overall, this non-traditional approach to visitor feedback has been well worth our limited investment. (The 

online survey service costs $450/year.) Weôll continue to seek ways to improve our understanding of visitor 

satisfaction and motivations, but the online survey will probably stay in the toolbox for the foreseeable 

future! 

 

Editorôs Note:  Andrea has worked deligently with Rhonda Hurst, Oklahoma Wildlife Expo Coordinator, 

since their first Expo in 2005 fine-tuning their participant survey system.  A detailed Expo survey report 

is available in electronic format and can be acquired by contacting Rhonda at rhurst@odwc.state.ok.us  

Outdoor Expos are an excellent way of getting information on both traditional and non-traditional 

constituents.  We can all learn from the surveys being conducted by Oklahoma, as too many states do not 

place enough effort in surveying expo participants. The Weatherby Foundation wants to see states strive to 

improve their expo surveys.  

 

  

Weatherby Foundation Grants for 2008 

 

We have implemented a new grants process and now have a grant application for first time 

applicants and a grant application for re-newing applicants.  Our new grant deadline is 

December 15, 2007.  We will not accept late applications or partially filled-out applications, 

and expect a detailed report of your 2007 Expo to accompany renewing applicant grant 

applications.  Visit our website for grant information and applications, or contact Dave 

Lockman at wyodave@qwestoffice.net .  www.weatherby-foundation.org 
    

 

 

   

 

 

 

 

 

           

         Graduate Students at the University of Northern Texas College of Education 

Assist the Outdoor Expo Program 
 

Under the direction of Dr. Joseph Walker, students in the Kinesiology, Health Promotion, and Recreation 

Department are designing a survey system for use in surveying participants at Outdoor Expos.  Dr. Walker 

and his students are working with members of the Weatherby Foundation Outdoor Expo Technical Team to 

design survey methods and questions that Outdoor Expo states can use.  Expo participant responses to the 

survey being designed by this team of students will help states and the Foundation improve the effectiveness   

of and public participation in the Outdoor Expo education venue.  These students and Dr. Walker are 

donating their time because they understand the importance of getting families and kids into the great 

American outdoors.  We hope to be able to begin testing the survey at some of this fallôs Outdoor Expos. 

Weatherby Foundation thanks Dr. Walker and his students for their assistance in an effort of national 

significance to the future health and well-being of America.  For more information contact Dave Lockman.  

 

mailto:rhurst@odwc.state.ok.us
mailto:wyodave@qwestoffice.net
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EXPO REPORTS 
 

The following information was reported from the first Outdoor Expos produced by Arkansas and Nebraska  

in the spring of 2007.  Both of these expos received first time grants from Weatherby Foundation 

International and are expected to see substantial growth after their ñmaidenò year. 

 

 

A Brief Report from Arkansasô first Outdoor Yout h Expos 
Lucy Moreland, Information and Education, Arkansas Department of Fish and Game 

 

We did not make 5,000 but we got close.  Every student went through each class and participated in hands- 

on outdoor conservation and recreation activities.  It was great.  Here are the numbers for the three expos 

that took place in May.  Every student participated in Archery, Biology, Fishing, and BB.gun range during 

the Expos.  Editorôs Note: The Arkansas Expos targeted schools in three locations, and were held on a 

Thursday and Friday.  These were the first Outdoor Expo events held in Arkansas.   

 

About the Participants:     Post survey's sent out to teachers indicated that:  

    24% of partcipatnts were minorities   1,642 - Lake Sylvia (Central Arkansas) 

    60% shot BB guns for the first time      927 ï Jonesboro (Northeast Arkansas) 

    41% went fishing for the first time    1,179    Ft. Smith (Northwest Arkansas 

    24% were Rural      3,748    Total participants 

   33% were Urban 
  

  
  

  

Visitor Feedback we like to see before the survey data have been compiled  

 
Dear Dave: 

 

The day after I arrived home from Kearney following Nebraska Outdoors: Expo 2007, I received the 

following message: 

 

ñI just wanted to say that my family and I really enjoyed the Outdoor Expo in Kearney, Saturday. 

It was very informative, great education about wildlife, and we loved the hands-on activities that my kids 

got to participate in.  The canoeing was a great experience, and we really enjoyed being able to see the fish 

and turtles up close.  I canôt forget about the awesome owl! Neat!   

 

ñAnyway, I just wanted to let you know that I really appreciated all the information and great staff that was 

there to answer questions.  I hope that you have this again next year, as we will do it again!  Thanks.ò 

 

Becky Long, Oxford Nebraska 

 

Dave, that pretty much sums it up for me, why weôre in business with these kinds of activities.  The Friday 

outdoor classroom sessions for 1,500 elementary school kids were especially rewarding for our staff as the 

youngsters got to sample some 40 activities conducted by agency personnel, organizations, and volunteers. 

So thank you for being part of the Kearney Expo and helping to make it a heartening experience. 

 

Best Regards,  Tom Ash, Expo Coordinator  

 

Editors Note: Nebraskaôs Expo targeted elementary schools on Friday and families on Saturday.  
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Weatherby Foundation Considers an Expo a Great Success When: 

 

ü it reaches out in marketing and advertising to non-traditional as well traditional 

(hunters and anglers) constituents 

 

ü participation objectives for the first event are over 5,000 and long-range objectives 

involve growth and improvement  

 

ü it offers a wide array of hands-on outdoor skill, ethics, stewardship, and 

conservation learning activities 

 

ü it involves a ñcommunityò  of wildlife and outdoor enthusisasts from many 

organizations, agencies, volunteers, and sponsors in its planning and production 

 

ü it reaches out to minorities, urbanites, and the disabled, so that they represent, as 

participants, at least that proportion of the population in which they are 

represented in the region 

 

ü the activities offered provide opportunities for everyone to participate and learn 

 

ü fishing, shooting sports, hunting skills, trapping skills, wildlife watching, and fishing 

skills are an important part of the activities offered and everyone at the Expo has 

the opportunity to participate 

 

ü everyone attending takes away the messages and a better understanding that: 

hunting, shooting sports, trapping, and fishing have important roles in wildlife 

conservation, are acceptable forms of outdoor recreation, and are great ways to 

learn about and participate in the great outdoors  

 

ü those not currently involved in hunting, shooting sports, trapping, and fishing 

learn where they can go and who they can go to  (the pathways) to learn more and 

develop the skills and knowledge to participate in hunting, shooting sports, and 

fishing on their own 

 

ü  the event involves those organizations and agencies offering mentoring, training , 

and volunteering opportunities toward life-long participation and stewardship in 

the outdoors  
 

 

 

 

 

 

 

 

Please pass this newsletter on to others who might be interested in using the Outdoor Expo 

ñhands-onò learning concept.  If your organization or agency does not currently have an 

Outdoor Expo, but are considering it contact us and we can provide information to help you 

through the decision-making,  organizational, and early planning process. If you know of 

someone who would like to be on our electronic mailing list please contact Dave Lockman, 
wyodave@qwestoffice.net    

mailto:wyodave@qwestoffice.net

