Weatherby Foundation International
2009
OUTDOOR EXPOSITION GRANTS
For Renewing Applicants

Purpose: The purpose of the Weatherby Foundation Outdoor Exposition grant is to provide
financial, organizational, and planning support to state wildlife agencies or a cooperative partner
for the production of annual, large Outdoor Expo events that provide hands-on learning
opportunities for thousands of youngsters and families in the areas of wildlife and habitat
conservation; the role of hunting and the hunter in wildlife conservation; and shooting sports,
fishing, camping, water sports, and many other skills necessary to responsibly enjoy our great
outdoors.

About the Grants: The Weatherby Foundation offers three types of grants to help support
Outdoor Expos: 1) start-up grants of $10,000 to those states producing their first large Outdoor
Expo; 2) grants of $5,000 to a state with a large, ongoing Expo or multiple regional Expos with a
total participation of over 5,000 participants, and seeks to expand or improve their event/s; and
3) grants of $2,500 to states with a single event or multiple regional events with less than 5,000
total participants, but has a history of growth and improvement, and that seeks to increase
numbers to exceed 5,000 participants. All applications must meet the qualification criteria,
funding criteria, grant application guidelines, and are subject to Weatherby Foundation Board
approval. Exceptions to qualifications in participant numbers, dollar allocations, or deviations in
funding criteria which can be justified, can be made with Board approval.

Who Can Qualify and Submit a Grant?

1. The state’s wildlife agency must host, co-host, or have a lead or prominent role in the
planning and production of the Expo.

2. The grant recipient must be a state wildlife agency or a 501(c)(3) tax-exempt nonprofit
foundation or organization with a direct link to the state wildlife agency through some
form of Letter of Agreement, Letter of Support, or Memorandum of Understanding.

3. The Outdoor Expo must take place within the calendar year the grant dollars were
requested, or no later than the fall of the following year.

4. Only one grant will be issued to a state in a calendar year.

Outdoor Expo Funding Criteria -- to be considered for funding, your Qutdoor Expo must:

1. Be astand-alone exposition with a major focus on education and not part of an on-going
sports show, commercial outdoor trade fair or similar event. The expo can have commercial
vendors, as long as they are not the primary focus of the event and their involvement
supports the purpose of the event.

2. Provide “hands-on” education focusing on natural resource conservation and management

concepts, outdoor ethics and responsibility, and outdoor skills through interactive activities

that engage the participants in the learning process.

Foster an appreciation of and for the role of hunting and the hunter in wildlife conservation.

4. Collaborate with and involve organizations and mentoring programs (youth and adult) that
one can join to further learn about and participate in hunting, shooting sports, fishing,
wildlife watching, and other outdoor recreation activities. Examples include, but are not
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limited to, 4-H Shooting Sports and Sportfishing, Becoming an OutdoorsWoman, National
Wild Turkey Federation programs, National Rifle Association, Safari Club International, Boy
and Girl Scouts, Shotgun Training Education Program, Audubon Society, Archery in the
Schools, Rocky Mountain ElIk Foundation, etc.

5. Incorporate shooting sports, hunting, fishing, wildlife watching skills, outdoor skills, wildlife
and habitat stewardship, outdoor ethics, outdoor safety, landowner respect, wildlife
conservation/management, and a variety of other outdoor skills and activities as important
components of the Expo. Include these in the event’s goal.

6. Be free-of-charge to participants or charge a nominal fee that would not be a barrier to
participation.

7. Be a statewide or multiple regional event(s) that serves a large geographic area within the
state. An Outdoor Expo, as defined here, is not a small community event which is almost
entirely funded and produced by members of the local community.

8. Be at least a two-day event with a total attendance of not less that 5,000 participants, or
if multiple one day events, have a combined attendance of at least 5,000 participants.

9. Be an on-going annual or semi-annual event.

10. Conduct a survey of Expo participants. A participant survey summary report must be
submitted to the Weatherby Foundation following the Expo (s) and must include the
following: total number of participants; gender and ethnicity breakdown; percentage of
youth less than 18; and percentage of first time participants. If feasible, conduct and submit a
survey of the volunteers and presenters helping produce your Expo. Renewing
applicants will be asked to include a summary report and significant data with their
grant renewal application.

The Submission Process:

1. Submit a cover letter from the director of the state wildlife agency or nonprofit organization
taking the lead in planning your expo.

2. If you are a nonprofit organization and this is your first grant request, furnish a copy of the
letter of Agreement or M.O.U. from the state wildlife agency indicating their commitment to
play an important role in the planning and production of your expo. Written verification of your
501 (c)(3) status and your tax id number must be included.

3. Complete the accompanying application in full, filling in the Word Document below. Do not
include these first two pages with your application. See submission requirements below.

4. Complete, sign and return the Terms of Agreement with your application.

5. Submit six copies of the completed application by December 15. No applications will be
accepted after the deadline of December 15th. Incomplete applications will not be considered.

Successful applicants will be notified by February 15 and grants awarded by March 15.
Applicants must provide all information requested and comply with the Outdoor Expo Funding
Criteria and other qualifications.

Submission Requirements:

Six copies of the cover letter, last expo report, and grant application should be mailed to:
Dave Lockman, Project Leader, Outdoor Expo Campaign

Weatherby Foundation International

4709 New Bedford Dr.

Cheyenne, WY 82009

Contact Dave if you have questions:

Phone: 307-635-3865 email address: wyodave@qwestoffice.net
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EXPO GRANT APPLICATION
Renewing Applicant

Please complete all questions. If a question is not applicable, indicate with “N/A”.
Name of Event(s):
Presenting Agency/Organization/Foundation (if an alliance or group, please list individual
organizations?):
What is the role of your state’s DNR or wildlife agency in your event?
Location of Event(s) - (address or site, city and state):
Date(s) of 2009 Event(s):

This will be our annual event.

(no.)
Name and Title of Person Submitting Application:

Street or P.O. Box:

City: State: Zip:
Email address:
Phone: Fax:

Name and Title of the Expo Coordinator if different from above:

Street or P.O. Box:

City: State: Zip:
Email address:

Phone: Fax:

Purpose and Goals of your Expo:

2008 total participant attendance, and if multiple events, attendance at each event:
Please attach a detailed report on your 2008 expo (s), including survey reports and other
pertinent documents.

2009 projected total participant attendance:



From your 2008 participant survey, please provide the following (data must be provided to
be considered for a renewing grant):

% Participant gender breakdown by percentage
% Youth under 18 years of age
% First time visitors

Ethnicity breakdown by percentage:
% Anglo
%African-American
%Hispanic
%Asian
%Other

Is there a charge for visitors to enter or participate in your event(s)? If so, how much is it
and what is it for? Entry fee $ ; Activity fee $ for

Describe the makeup of the primary planning group(s) for your expo. Check as
appropriate:
_____Internal committee. If applicable attach list, not individual names.
____Advisory committee. If applicable attach list of organizations represented.

Provide a list of organizations and agencies which were a part of your last expo as
presenters, exhibitors, activity area instructors, and volunteers. Please attach.

Costs for your last event in or Combined Totals for Regional Events:
Item Cost
Facility or Site Rental $

Administration

Rentals (tents, etc.)
Equipment & Supplies
Advertising and Promotion
Volunteers

Other (specify)

TOTAL EST. COST $

If your organization tracks staffing costs, indicate that amount here: $

Describe the kinds of exhibits, hands-on outdoor skill activities, demonstrations, and other
activities you are planning or attach list?



Amounts and sources of revenue, cash and in-kind, including sponsorships, merchandise,
and fees from your last event/s:

Revenue Source Amount List of 2009 Sponsors (or attach list)
Sponsorships (cash) $

Merchandise Sales

Exhibitor Fees

Other

Total Revenue $

Value of In-kind Sponsorships: $

List anticipated sponsors for 2009 or attach list.

Describe your marketing and promotion plans, including print, radio, TV, flyers, posters,
etc., with specific examples of how you intend to reach:
Traditional constituents (hunters and anglers)?

New, non-traditional audiences such as minorities, women, disabled, and urbanites?

How will your participant surveys be administered and when will results be available?
Attach a copy of your survey instrument and survey summary, if available. Do not
attach raw data.

How do you calculate the total number of participants at your event?

Provide a written description of how your expo will conform to each of the ten Funding
Criteria (See Page 1 for Outdoor Expo Funding Criteria):

RoOoo~NoOar~WONE

Please share a new idea or activity from your last (2008) expo (please attach).

Based on your 2008 expo, what improvements will be made next year? Areas of interest
include marketing and promotion, surveying, activities, sponsorship acquisition or
anything you feel will improve your event.

Please include 6 copies of your participant survey summary along with your application.
At least one copy of your event program, brochure or flyer, and any promotional video
(VHS or CD), digital photos, or marketing material would also be appreciated.

*Use additional pages if necessary but please conform to existing format.

5




TERMS OF AGREEMENT

If you applied for and received a $10,000 start-up grant from our Foundation and receive
a $5,000 or $2,500 renewal grant, then you agree to provide the Foundation, to the extent
possible “founding sponsor” or equivalent status.

If you have previously produced an outdoor expo before receiving grants from our
Foundation, then you agree to acknowledge Weatherby Foundation International at the
appropriate sponsor level, and advertise appropriately our support for your Expo.

You agree to allow the Weatherby Foundation to use your Expo in a National Directory
and as part of an information sharing network in an Outdoor Expo Newsletter and a
foundation website.

You agree, upon request, to provide information and contribute articles and photos on
your event to the Foundation for publication in the Outdoor Expo Newsletter.

You agree that the grant money will be used toward production of an Outdoor Expo event
in the year and on the dates identified in your grant application. If for any reason you
must postpone, change the date of the event, or cancel the event you will notify the
Foundation’s project leader and make arrangements to return the grant money or to carry
over (no longer than one year) the money to produce the next scheduled expo event.

You agree to submit a detailed report to the Foundation by December 15th, following
your Expo or at the time of application for a grant for your next Expo.

If you do not re-apply for a grant but continue your Expo, you agree to allow the
Foundation to list your Expo in their annual national Outdoor Expo Directory.

You agree to comply with all of the Funding Criteria set forth in this document.

We, the undersigned, agree to the stated terms and conditions.

(printed full name of a qualified rep. of the sponsoring organization or agency)

(signature) (date)

(name of the applicant organization or agency)

(street or P.O. Box address)

(City/Town) State) (Zip Code)

Please complete:
Weatherby check should be made payable to:

Mail check to (name and mailing address):



